WAIPU COVE RESERVE(S) BOARD

Monday 26th September 7.00 p.m. Waipu Surf Lifesaving Club Rooms

Waipu Cove
PUBLIC FORUM:  None

PRESENT: L. Judd (Chair), A. McCulloch (Secretary), M. Scott, R. King, G. Smith (19.05.)
N. Buck (Minutes Sec)

APOLOGIES: J. Henderson.
Moved: that apologies be accepted 



A. McCulloch/ M. Scott Carried
ATTENDING: None
MINUTES OF THE LAST MEETING 28th August 2011 

Minutes of the last meeting as circulated and published
Moved: 






A. McCulloch/ M. Scott Carried
MATTERS ARISING: None – R. King and L. Judd have looked at the drainage and report that it looks okay at present. 
CORRESPONDENCE:

Inwards

29 Aug

DOC


Acknowledge request for information

29 Aug

Newton


Site 132 – 30 day rule exemption

31 Aug

L. Shaft (NRC)

Details of dune plants

01 Sept

Thomson Wilson Law
Investigation Meeting - in committee
01 Sept

J. Draper

Accounts in different format for web page

08 Sept

J. Kite


Postponing caravan removal 

09 Sept

DOC


Occupation of reserve consent under S.44(2) Reserves Act 1977 - ASH
12 Sept

J. Kite


Inclement weather further delays – caravan now removed.
12 Sept

Production Manager
Musical film, will keep in touch with development.
15 Sept

Hon. Kate Wilkinson
Official Information request. (1.)
23 Sept

Fergus Brown

HAPANZ (2.)
Outwards

01 Sept

Management

Investigation Meeting (to be discussed in committee)

09 Sept

Production Manager
M. Stewart – request for information on film Romeo and Juliet (3.)
11 Sept

Newtons

Site 132 – confirmation

23 Sept

Fergus Brown

HAPANZ

 That the inwards correspondence is received and the outwards approved

Moved: 






A. McCulloch/ L. Judd  Carried
(1.) HAPNZ discussions are commercially sensitive so Minister of Conservation is unable to release correspondence.

(2.) R. Gunson was asked for any documentation from HAPNZ as the Boards representative at these meetings. He informed Board that there is no documentation and referred the Board to F. Brown. Chairperson expressed wish to discuss F. Browns response in an open arena for the public. F. Brown forwarded a copy of a confidentiality agreement which their board members are required to sign. It is believed that this confidentiality agreement was not an appropriate agreement for an employee to sign and created a potential conflict of interest. Also available on HAPNZ web page are examples of Operations manual, Health and Safety guides as well as employment contracts and legal advice available to members. These could have been used as a guide for the camp although HAPNZ Industry Advocacy is geared for owner operators or those leasing, with its focus on freeing up DOC land for this purpose. 

The question what benefits does the camp get from HAPNZ membership? was raised. The discounts on gas and electricity could have been received through negotiation. The conference appears to be a networking (for owners) opportunity and a trade show. 

The Board discussed and believe that there is a potential Conflict of Interest for R. Gunson as an employee of the Board, to be President of HAPNZ. 

The question is whether the Board maintains membership and that a Board member attends the HAPNZ meetings.

The Board expresses concern with the potential conflict of interest in relation to the HAPNZ Industry Advocacy – working with DOC on the review of camping opportunities, maintaining contact with major political parties, negotiation with Government at Ministerial level on the Reserves Act. 

Moved: This matter needs to be investigated as does R. Gunson’s Presidency of HAPNZ, as a potential conflict of interest.





A. McCulloch/ M. Scott Carried

(3.) The Board was advised that we would receive more background on the production company and how the movie was to be screened. Also to see whether the camp would get to see it prior to screening to ensure that it was not placing the Waipu Cove Camp Ground in a negative light.


REPORTS:
Financial report – (attached below) Too early to relate anything. A. McCulloch raised the point that the financials did not have to go on the website (and hadn’t in previous years)..
Moved: Report be accepted 




L. Judd/ R. King  Carried
Management report – (attached below) Recently compliance regulations and fees have increased drastically so the amounts set aside for Kitchen cabins in budget do not reflect this. The Board agreed to go ahead as costs will continue to increase. Moved: S. Malone to begin works on kitchen cabin.
R. King/ G. Smith Carried

The Board has not received a plan of stages or costs of the programme for the Top Block. Quotes are needed for stages 1/2/3. Moved: The Board accepts the recommendation of management subject to receiving the overall plan for all stages of the development, prior to works commencing along with cost estimates.


M. Scott/ R. King Carried
Moved: Staff review to commence as per management recommendation subject to firm firstly speaking to Chairperson for overview of requirements.









L. Judd/ A. McCulloch Carried

Moved:
Report be accepted




M. Scott/ G. Smith  Carried
Surf Club Liaison Report – Calendar of events (attached below)
Moved:
Report be accepted




L. Judd/ G. Smith  Carried

GENERAL BUSINESS:

· Board Policies – nothing until Operators Manual is reviewed.
· 2012/2013 Budget Planning information and process – Management to give the Board a financial plan ie. Projected operating costs for upcoming year, and capital expenditure plan for items that they wish achieved.
What benefits does ASH fee include – Non-removal of campervan, proximity to beach (location), 500 units of power, water supply, security, coin operated washing machines/ showers, usage min. 30 days max. 75 days (there after full rate applies), 6 people per night on family list at any one time.

L Judd stated that Richard had advised that there are 4 reserve camps similar to Waipu Cove Camp Ground. 

M. Scott to investigate ASH fee structures and casual campers structure, based on 3 adults and 3 children. The Board also noted that the Reserve is for the good of the whole the community.

A budget workshop to take place on the Budget 8th of October 2011, 10.00 a.m.
· Dune and beach monitoring – L. Shaft has been down (NRC), and David Bergen has divided into grids the plantings and is monitoring these. R. King and A. McCulloch have almost finished the planting, and the allocation of funds has been used for this year.
· Upcoming events on the reserve – Sunday 2nd of October Bream Bay Sliders will be using the Reserve. See also Attached Surf Club events calendar
· Future Meetings – 8th October 2011, Labour Day.

Chairperson wishes to bring to the attention of the Board the sign on SH1, Board all concur this is to be fixed.

 Exclusion of the public
That the public be excluded from the following part of the proceedings of this meeting on the following grounds – Agenda items: Inwards correspondence – Thomson Wilson Law

The general subject matter of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: General subject matter: Personnel matter, Reason for resolution: Privacy of natural persons, Ground(s) under s 48 (1) for passing resolution: 48 (1) (d) and 48 (2)

This resolution is made in reliance on section 48 (1) (a) of the LGOIMA 1987 and the particular interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section (9) of the OIA 1982 as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows: 

s.7.(2) (a) protect privacy of natural persons

Moved in to committee at 8.15 p.m.
Moved: 




L. Judd/ A. McCulloch Carried

Moved out of committee at 8.25 p.m.
Moved: 




L. Judd/ A. McCulloch Carried
In Committee meeting carried forward to next meeting, awaiting further information
MEETING CLOSED AT 8.27 p.m.

FINANCIAL REPORT

20/09/11

Finance report Aug 2011 accounts – Waipu Cove Reserves Board

Statement of Financial performance

Operating revenue Actual  30/08/11                    $85.4k

Expenditure Actual 30/08/11                                 $104.3k
Net Surplus /(deficit)Actual as at 30/08/11         ($18.9k)

Cash at Bank:

Cheque a/c      $19,260.28

Savings a/c       $85,642.01

Term deposits $239,881.50

Loans x 2 Total $99,529.37

Operating revenue to 30 August is $85.4k which is 4% ($3.6k) behind budgeted revenue a slight improvement from July but still early in the season.

Expenses
August’s YTD Actual expenditure is $104.3k or 1% above the budgeted expenditure and is $11.2k ahead of last year’s August YTD expenditure. 

The net deficit for YTD 30 August is ($18.9k) which is $0.1k less than budgeted deficit for August YTD of $19k. 

Statement of Financial position

Current Assets                                   $105,937.59

Investments                                     $239,881.50

Fixed Assets                                  $1,962,561.24

Current Liabilities                              $18,118.66

Term Liabilities                                  $99,529.37

Equity                                            $2,190,732.30

Linde Judd (per Finance Liaison)

Managers report Sept 2011
We are experiencing a small influx of tourists here for the world cup, mostly in camper vans. The large majority of them have been Irish so far. Most are only staying for one night, with a few staying for two. We are seeing less domestic travellers though and this could be put down to the world cup.

The permit for the kitchen cabin is with the council at present

Four firms were asked to quote on the kitchen cabin, their prices are below.

The cost is higher than we had budgeted for due mainly to the changes in building regulations. A budget of $25,000 was the original figure, it now looks more likely to be around $32,000 to $33,000 by the time the wiring and painting etc have been done.

Council permit cost was $2140.00

The Board needs to discuss whether they wish to stop at this point or allocate more funds towards the project.

Mal Barrett:  $xxxx

Paramount const:  $xxxx

Trigg construction: $xxxx

Steve Malone: $xxxx

This is the build cost, painting & floors, $1000. drain layer, $1100. Electrician $500. Water heating (gas) $1300.

Recommendation: That Steve Malone be given the work to construct the kitchen cabin.

(note: this company build the two self contained units for the board 2007)

We have also priced the 1st stage of the top block

This is the removal of the pipe supports and replacement with timber supports.

Trigg const: $xxxx

Paramount const:   $xxxx

Scotland and Malone: ( have not received price at the time of writing report)

Recommendation: We feel that the Trigg price will be the better price, upon receiving and circulating third price we contract the best priced company for the work.  

Following on from the staffing review, three firms were contacted to look at the points raised by the Board. Gilmore Brown, Sudburys, Shand accounting.

Their costs were,

Sudburys:   $xxxx

Gilmore Brown: $xxxx

Shand: Will be in next week.

Recommendation: All three firms are of good standing, we feel that perhaps two are more prepared for this type of work. If the Third price indication is significantly cheaper is would be the firm of choice.

If the price is the same, or similar, we recommend that Gilmore -Brown be given the contract.

The pricing falls under the Boards threshold for obtaining three prices, in the essence of time we would like to get this under way as soon as possible.

We recently signed on with nova energy for our gas supplies, this will be a saving of over 20% on our previous supplier. We are pleased with this outcome.

We have also talked with telecom and have managed to get our calling rates dropped significantly and got three months free rental thrown in with the deal.

We have not heard from the electricity broker at this point.

The last of the caravans to be move is happening this weekend. We will then be able to finish the site renovation. There will be little time to re-grass before summer on these sites, but they will still be useable in the most part. 

Richard & Noela (Managers)

Waipu Cove Surf Club Calendar

Sat 8 Oct 2011

King of Rangitoto Event (Kayak to Rangitoto from Takapuna)

Sat 16 Oct 2011

Mass Refresher and “Have a Go” Day (Refresher course for Surf Club members)

Labour Weekend
Patrols Start 11am – 4pm

22-24 Oct

Sat - Patrol group 1, Sun - Patrol group 2, Mon - Patrol group 3

Sat 5 Nov 2011 

Nippers Join Up Day BBQ 10am

Sat 13 Nov 2011
Nipper Training Starts 10am

Sat 19 Nov 2011
Waipu Cove hosts the NR Surf Sport Interclub Carnival 1

Fri 2 Dec 2011

National Jandal Day

Sun 11 Dec 2011
Nipper Carnival at Red Beach

Sat 24 Dec 2011

Waipu Xmas Parade

Mon 2 Jan 2011

Waipu Highland Games

Wed 4 Jan 2012   
Club Day

Thur 5 Jan 2012

Ruakaka Races

Sat 14/Sun15 Jan 2012
Waipu Cove hosts NR Junior Interclub Carnival 2

Sat18/Sun19 Feb 2012
Northern Regional Champs Ruakaka
