WAIPU COVE RESERVE(S) BOARD

Friday 25 November 7.02 pm. Waipu Surf Lifesaving Club Rooms

Waipu Cove
PUBLIC FORUM:  None

PRESENT: L. Judd (Chair), A. McCulloch (Secretary), M. Scott, R. King, J. Henderson, I. McCabe
N. Buck (Minutes Sec)

APOLOGIES: G. Smith, D. Trigg (prior engagement)
Moved: that apologies be accepted 



A. McCulloch/ M. Scott Carried

ATTENDING: J. Sargeant, M. Ackland
MINUTES OF THE LAST MEETING 26th October 

Minutes of the last meeting as circulated and published
Moved: 






A. McCulloch/ J. Henderson Carried
MATTERS ARISING:  Information incorrectly recorded, as $500 of power instead it should have read 500 units of power this has subsequently been corrected, and taken note of.
CORRESPONDENCE:

Inwards

26 Oct

J. Draper

Request for info. Honoraria 2011

26 Oct

Thomson Wilson Law
Site 46 Invoice – discussion on high legal fees for ASH.
26 Oct 

Thomson Wilson Law
R & L Hamlet invoice

28 Oct 

Gilmore Brown

Staff requirements review – project accepted with Reserves Act in 




mind
31 Oct

N. Strom

Request for financials - provided
01 Nov

Google Maps

Site correction 
01 Nov

Google Places

Site correction

03 Nov

Google Maps

Site correction

04 Nov

J. Draper

WCRB 2011 annual accounts in draft form

04 Nov

R. Murray

Domain Board Track 38 query

04 Nov

P. Murray

Reserve Board members query

04 Nov

L. & S. Vague

Caravan for sale

08 Nov

N. Strom

Request for further information

17 Nov

WCSLSC 

Request for any information on upcoming events 

18 Nov

G. Dorreen

Site 126 to be vacated – after 35 years
18 Nov

J. Draper

Management Financial Report for October 2011.

20 Nov

W & G. Newton

New e-mail address

21 Nov

M. Ackland

Maintenance of drive way (1).
21 Nov

DOC B. Ashbridge
Public Notice – Board appointments read aloud (posted onWebsite)
Outwards

25 Oct

WCSLSC

Booking Surf Club Rooms

01 Nov

N. Strom

2009/10 still with Audit NZ, 2011 available shortly, budget 





spreadsheets attached.

06 Nov

L. & S. Vague

Information forwarded to correct parties

06 Nov

N. Strom

Copy of unaudited accounts 2011

06 Nov

P. Murray

Doc appointments -will be notified when confirmed 
(1) Subsequent to R. Kings discussion with C. Summers, The chair had discussions with Mr Summers and  the Council has stated that it is not interested in the aesthetics of the drain, only interested in the water draining away. In the past each side has been maintained by both owners of either side of the drain. For visuals entering the camp it was agreed that this should be maintained. The management have already been instructed to clean the area urgently; it was agreed that spraying would not be an effective measure as this would cause damage to the banks, therefore weed eating should be carried out.
That the inwards correspondence is received and the outwards approved

Moved: 






A. McCulloch/ M. Scott  Carried
LEGAL CORRESPONDENCE ON BEHALF OF THE BOARD – To be dealt with in Committee.

Inwards

03 Nov

D. Flaws

Management Issue, J. Hutchings

Outwards

28 Oct

D. Flaws

Management Issue, J. Hutchings

04 Nov

D. Flaws

Management issue, J. Hutchings

17 Nov

D. Flaws

Management issue, P. Magee

REPORTS:

· Financial Report (verbal) - 
1. We are running a year to date operating loss of $37K. However, forecast year ending June 2012 predicts a surplus of$51K.

We need to carefully monitor forecasted revenues and expenses between now and then to insure that we actually do reverse our losses, after discussion it was agreed to ask management how the bookings are looking for December / January  and whether the forecast is correct.
December & January incomes are the key to reversing the year to date losses and if these big months don’t happen then we would end up with a loss unless we stepped in to dramatically cut expenses.

2. WDC loans are still at $84K and they are costing us 7.2 - 7.5% interest. Meanwhile we have $77K available in our call accounts. This needs attention after we sort out any extraordinary expenses coming up before end June 2012.

3. After looking at paying down our loans, I recommend that we set up a separate savings account to fund future capital improvement projects. We are spending $6K this year on loan interest and if we pay off the loans we could put at least this amount into high interest bearing5 Yr. Term Deposits. It won’t take long to build up a substantial nest egg for the future.
Moved: Report be accepted 




               A. McCulloch/ R. King Carried
· Management report (attached below)– read aloud by Chairperson
Moved: Report be accepted 




 M. Scott/ J. Henderson Carried

· Surf Club Liaison Report – read aloud by Chairperson, CALENDAR OF EVENTS added to upcoming events (General Business) and placed on web site. Request to “door knock” the camp ground for the National Jandal Day Appeal approved. 
     
Moved: Report be accepted 



      J. Henderson/ A. McCulloch Carried
GENERAL BUSINESS:
· Board Appointment – The Chairperson to send a letter of welcome to Darrell Trigg, and farewell to Greg Smith who has served for a number of years, during difficult times.
· Dune and beach monitoring – letter received by R. Murray: Track 38. The manager was informed to close Track 37 NOT Track 38, to stop people from damaging the dune. Management has been asked to address this with the other maintenance issues. It is the intention to maintain the integrity of the dune area, although there are still areas not restricted appropriately but the Board hopes this will be addressed.
· Upcoming events on the reserve and local area – 

Fri 2 Dec 2011



National Jandal Day

Sun 11 Dec 2011


Nipper Carnival at Red Beach

Sat 24 Dec 2011



 Xmas Parade

Mon 2 Jan 2011



Waipu Highland Games

Wed 4 Jan 2012   


Club Day
Thurs 5 Jan 2012


Ruakaka Races

Tues 10 Jan 2012


Club vs Camp Cricket Day

Sat 14/Sun15 Jan 2012


Waipu Cove hosts NR Junior Interclub Carnival 2

Sat18/Sun19 Feb 2012


Northern Regional  Champs, Ruakaka

SURF CLUB Proposed happy hours – 

Wed  28.12.11 happy hour 5-7pm

Fri      30.12.11 happy hour 5-7pm

Mon  02.01.12 happy hour 5-7pm

Wed   04.01.12 happy hour 5-7.30 after club day

Thur   05.01.12 Ruakaka races

Sat     07.01.12 Life members happy hour 5-7.30 Owen Chapman comp at Red beach

Tues   10.01.12 happy hour 5-7.30 after club vs camp cricket

· Christmas Dinner – 21st of December Beach House
· Future Meetings – Jan 27th 2012 (Friday night) 7.00 p.m.



      Feb 27th 2012 (Monday) 


                               March 26th (Monday)
Exclusion of the public
That the public be excluded from the following part of the proceedings of this meeting on the following grounds – Agenda items: Legal correspondence
The general subject matter of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: General subject matter: Management issue Reason for resolution: Protect individuals Ground(s) under s 48 (1) for passing resolution: 48 (1) (d) and 48 (2)

This resolution is made in reliance on section 48 (1) (a) of the LGOIMA 1987 and the particular interests protected by section 6 or section 7 of that Act or section 6 or section 7 or section (9) of the OIA 1982 as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows: 

s.7.(2) (a) protect privacy of natural persons
Moved in to committee at 7.34 p.m.

Moved: 




A. McCulloch/ M. Scott Carried


Moved out of committee at 7.41 p.m.

Moved: 




L Judd / M. Scott Carried 

The Board resolved that the alloted time be allowed and that correspondence be left up to 
P. Magee to finalise the correspondence.

Moved:





L. Judd/ J. Henderson  Carried

MEETING CLOSED AT   7.45 p.m.

Managers report

November 2011-11-23

Labour weekend proved to be one of the quietest we have had for some time, due to people  staying home and watching the world cup. We did have a number of vans in over the following week who were travelling after the final.

There were no issues over the weekend.

The kitchen cabin is nearing completion, awaiting some material to finish the interior and then the painter and floor sanding can take place. The drain laying, water connection, will happen at the same time. Its first booking is the 16th Dec.

The B.B.Q. for the public area has arrived, over the next 2 weeks the cabling will be put in and the old one demolished. There will be a timer on the power supply so that it cannot be operated after 10 p.m. or before 7 a.m.  

There is a music festival taking place on the 3rd of December, off Mcleans road, we have a number of bookings. We are going to have to keep eye on this as they will be returning to the camp late and drink is involved so we are told, we have several guests booked in that are not attending this event, so there is a potential for conflict.

We are not aware of any other events taking place prior to the x-mas break. 

Security and cleaners are in place for the summer

Richard and Noela

Managers

