WAIPU COVE RESERVE BOARD

Mon 27th of September 7.07 pm. Waipu Surf Lifesaving Club Rooms 

Waipu Cove.

PUBLIC FORUM:
ATTENDEES: L. Judd, A. McCulloch, R. King, M. Scott, G. Smith, N. Buck (Minutes Secretary)
APOLOGIES: None
MINUTES OF THE LAST MEETING 29th August 2010 


A. McCulloch/ M. Scott  carried 
MATTERS ARISING: Misspelling of surname McCabe instead of Mc Cade as new surf club liaison
G. Smith arrived at 7.15 pm

CORRESPONDENCE:
Inwards

30 Aug

Phil Nock – Board policy implemented by managers
02 Sept

C. Botts – Thank you 



P. Medhurst – 



Margie Bowden – confirm that it has been sent


C. Bott – Communication, will place reminder in next newsletter
09 Sept

T. Conaghan – Southern Boundary

14 Sept 
G. Dorreen – thank you for contribution
15 Sept

WCRB Management Financial Report for August 2010.

16 Sept

G. Dorreen – thank you for contribution and discuss in General Business.
19 Sept

Camp – Managers report/staff /annual leave

20 Sept 
Finance report



Don Glenn – to be addressed by Chairperson
22 Sept

J. Draper – Spreadsheet



P. Nock – as above
23 Sept 
W. Coenradi – copy of Management Plan as forwarded to DOC for sign off

Outwards

02 Sept

C. Botts – Power disconnection a policy

09 Sept

Margie Bowden – site confusion

15 Sept 
Camp – request copies of rules and ASH addresses

19 Sept.
P. Medhurst – exemption accepted 

20 Sept 
ASH agreement for Jonee Morris posted

22 Sept

P. Nock – reviewed decision held.

That the inwards correspondence is received and the outwards approved













R. King/ A. McCulloch carried
REPORTS:

Finance Report – the account is in deficit due to the accruals not being brought forward J. Draper to change this. 




Report accepted L.Judd/ M. Scott carried
Managers Report - 
· Request bullet points and costings for next meeting

· Place advertisement for reception – fixed term till June 2010 M.Scott/ R. King carried

· Place advertisement for groundsman fixed term till June 2010       R. King/ L. Judd






Report accepted A.McCulloch/ G. Smith carried
GENERAL BUSINESS:
· Lot 16 – NO INFO. AVAILABLE
· Staff Accommodation – progress, dealt with in managers report

· Signage - NO INFO. AVAILABLE
· Ivan McCabe – unable to attend, nothing specific to address at present.
· Board member replacement – Obtain a representative from regular casual users ask Managers to provide a list of regular casual site users, and M. Scott to make enquiries.
· Newsletter – to be prepared after next Budget meeting
· Drainage on West side of camp – Seek expressions of interest to generate proposal of ways to address the problem. Management to compile requirements and forward to contractors
· Upcoming events on the reserve – none reported save Board meetings
· Future Meetings – 

Board Meeting Monday 25th Oct 2.00 pm followed by Budget meeting. Management to make submissions for 2011 budget items and capital expenditure prior to this date.

Friday 27th Nov. 7.00 pm
Meeting closed 8.00 pm
Information also available on www.campwaipucove.com Reserve Board and Events.

Board can be emailed direct at waipucovereserveboard@gmail.com 


