WAIPU COVE RESERVE BOARD

 Minutes Friday 25th June 2010 7.00pm

Waipu Surf Lifesaving Club Rooms

PUBLIC FORUM: Nil
PRESENT L Judd, (Chair), A McCulloch (Secretary), M Scott (Camp Liaison), G Smith (Community Liaison), R King (Surf Club Liaison) G Doreen (Camp Liaison)
Attendees:

I Godfrey
APOLOGIES Nil
The board recognized that as Mr Godfrey was attending to be included in the “In committee” part of the meeting and that there were no other members of public present the board would move directly into committee for Mr Godfrey’s convenience.

Moved M Scott Seconded G Doreen That  the public be excluded from the following part of proceedings of this meeting on the following grounds:

To protect the privacy of natural persons (Section 7(2) (a) )

Carried.

Moved A McCulloch Seconded G Smith That Mr I Godfrey be permitted to remain at his meeting, after the public has been excluded, because of his knowledge the matter to be discussed regarding the complaint.

Carried.

The board moved out of committee temporarily at 8pm and continued with the public meeting. There were no public attendees at this point Mr Godfrey having departed.

MINUTES OF THE LAST MEETING 23rd April 2010 
McCulloch/King
MATTERS ARISING 

It was noted that a secretarial services provider had at last been appointed and the Chair advised that under any Conflict of Interest policy it should be noted that she is closely related to the appointee but that the position had been advertised and appointed without her input.

CORRESPONDENCE

Inwards: 

Kirsty Ley – Winter in Waipu – Jun 23

John Draper Audit NZ Jun 21

John Draper may 2010 management report‎ -Jun 17

Willy Draft Management Plan‎ Submissions- Jun 16

Bridger Submission, ‎Jun 14

Margie Bowden. Submission Draft Management Plan- Jun 14

Neil Strom: WCRR Management Plan submission‎ -Jun 14

Eileen Hart Site 158‎ -75 day rule Jun 12

Ian Godfrey Management plan submission Jun 11

Evo Suite: Reserve Board website option‎ -Jun 11

John Draper‎ - Audit NZ Jun 4

Julie Sargeant Camp website‎ - Jun 2

Voss MP Submission‎ - May 30

Alan Simpson Family Rule May 26

Ian Godfrey Reserve Board page May 26

Ian Godfrey, Serious Assaults Occurring 31/12/05‎ May 26

Godfrey, Ian- Security Guard Complaint - 8/4/07‎ - May 25

Natasha Buck Position advertised‎ May 24

WCSLSC WCRB Meeting June 25‎ Booking May 17

Phil Nock, Booking‎ deadline.

Richard Fisher ombudsmen May 13

Adith Stoneman – No. of days – April 15

Jenny Pamplin – No. Of days Not dated

Pascual‎ Payment record May 5

Julie Sargeant - Site 46‎ - payment record… May 3

Jackie Peden Xmas holiday booking‎ Apr 25

Audit NZ correspondence – various

Outwards
Receipt letters

Ian Godfrey various re information request

Ombudsmens Office various re information request

Willy Coenradi MP Submissions

Moved M Scott Seconded G Smith That the inwards correspondence be received and the Outwards approved. Carried
MATTERS ARISING

It was agreed that the daily rate should be charged after the 75 day rule.
The board reiterated the need to stick to the 30day rule except for exceptional circumstances.

Winter in Waipu was agreed by board, it was noted that the board requires more time to make such decisions.
REPORTS:
· Financial (attached) It was noted that the previous month’s report was attached to the minutes in error and therefore the report on the May financials could not be discussed as they had not met the two day deadline. The report will be posted separately for discussion next meeting. It was moved G Doreen Seconded L Judd that for the financial year including the change in GST the board would absorb the increase but that the new rate would be reflected in the following year’s charges. Carried
· Liaison report (attached) It was agreed that the Manager’s report to the board should remain confidential to the board due to the nature of the discussion points. New signs would be mocked up for the board to view prior to going ahead with the purchase.







General Business 

· Management Plan – A McCulloch spoke to the progress to date and advised that submissions had closed and that there was a need for hearings. The date for the hearing has been set as 10am Saturday 31st July followed by the next meeting of the board. 

· The AGM is set for 29th August at 11am.
· Signage options were discussed during the liaison report.
· Staff Accommodation Due to the urgency of the accommodation situation the board Moved L Judd Seconded M Scott that M McCulloch & R King seek out local accommodation for the assistant managers urgently and if nothing else can be found A McCulloch’s accommodation is acceptable to the board. Carried.
· Board website Moved A McCulloch Seconded M Scott that the board agrees topurchase the domain name and attach to the Camp website via a link. Carried
Board moved into committee at 8.30pm under the same motion as at the beginning: 
Meeting closed 9.20pm

Next Meeting 31st July 2010 after the management plan hearings set to commence at 10am.
Camp Liaison / Managers Progress Report for June 2010 meeting
A new document titled “Camp Liaison / Managers Progress Report” was created in consultation with the camp managers.  

The document details:

* areas to address

* suggested action plan

* estimated completion date

* actual completion date

* discussion points

This document is updated monthly by myself in conjunction with the managers.

This will ensure that all camp management/Board related queries/issues are recorded, discussed and actioned.

Due to the confidential nature of some of the discussion points, this document is prepared for the Board and management only.

ASH agreements:

4 site holders have not completed 30 days occupation.  This will need to be discussed in-committee

Emergency entrance (south end):

Maverick have been engaged to manufacture the gate.  The total spend will come in under budget.

Signage:

A number of new signs are now positioned around the camp.  I have emailed the Board a sample of a new directional information sign for consideration.

Water meters:

We have two inlets to the camp.  Historical data on usage (per month) has been recorded from May 2008.  This has assisted in highlighting leaks that occurred in May 2009. For example, May08 usage 48,500ltrs; May09 110,500ltrs; May10 51,500ltrs

Capital/Maintenance:

The following areas have been provided for in this years budget:

* Boat ramp entrance reseal

* Trailer park reseal

* Internal roading (100m)

* Lot16 covered BBQ area

* foreshore renourishment plan

Where applicable, three quotes are being prepared for each of the projects.

Operations manual:

The newly appointed assistant managers are reviewing the current operations manual and updating where necessary.

External workshops for management:

Richard and Nola are attending the Greet NZ workshop in June in Rotorua.

Richard and Nola are attending a conflict resolution workshop in July in Auckland.

Financial forecast:

A 12-month forecast based on the budget will be presented at the next meeting.
Internet:

The internet service which is open to the public is generating good revenue from a nil setup cost.

Portacom:

Prior to committing to a full fit out of the portacom, other options need to be discussed.

Graham Dorreen (Camp Liaison)

Information also available on www.campwaipucove.com Reserve Board and Events.

Board can be emailed direct at waipucovereserveboard@gmail.com 


