WAIPU COVE RESERVE BOARD

 Minutes Friday 23rd April 7.00pm

Waipu Surf Lifesaving Club Rooms

PUBLIC FORUM: Nil
PRESENT L Judd, (Chair), A McCulloch (Secretary), M Scott (Camp Liaison), G Smith (Community Liaison), R King (Surf Club Liaison)

R Gunson (Manager)
Attendees:

L Smith, P Smith, M Bell G Shanaghan

APOLOGIES Graham Dorreen 
MINUTES OF THE LAST MEETING 22nd March 2010 
McCulloch/Smith
MATTERS ARISING Nil 

CORRESPONDENCE

Inwards: 

Shanaghan 23rd March re meeting minutes and MP 
WDC 24th March Fwd letter from Jones re beach access steps.

Coenradi 25th March - Final Draft Management Plan.

Godfrey Dated 29th March (in committee)
Digby re site relinquishment Dated 6th April (reply to restate that the balance outstanding is due)
Waipu Surf Lifesaving Club re IRB Championships – noted.
Shanaghan 8th April re meeting minutes (to be discussed in Gen. Business)
Brewer email 16th April re 30 day rule ASH (to be discussed in Gen. Business)
Peden email 18th April re Site Booking (in committee)

Rainey email 19th April re Premium site deposit.(attended to by management)
Late item Smith re incident involving camper Board accepted for consideration as police involved to be considered in committee.
Outwards
Shanaghan 25th March re MP
NZ Herald, Northern Advocate, Bream Bay News Public notice bookings (MP)

Brewer receipt email
Peden receipt email





McCulloch/Smith
MATTERS ARISING

REPORTS:

The only report received in time to be published was the 
· Financial (attached) 






Judd/Scott
General Business 

· Welcome Assistant Managers L Judd asked the manager to pass on an official welcome from the Board to Jan and Brian the new assistant managers.
· Management Plan – A McCulloch spoke to the progress to date - Draft plan open for submissions copies are viewable at the: Camp Office, Waipu Library, Waipu Museum and on the website. Copies are available on CD by request. Deadline for submissions is now June 14 (initially advertised as May 14). Willy Coenradi will collate any submissions and present to the Board.
· Board Meeting Procedures L Judd spoke of the legal requirements to provide the reports and information to be made public at least 2 days prior to the meeting. We have not been able to receive the Management and Liaison reports on time and they will therefore be dealt with at the next meeting. Added agenda item at the beginning of the meeting. We are endeavouring to follow the meeting procedures required of us by law and we are happy to receive any comments from anyone who can help us to be as transparent and open in our dealings as possible. We have also received a checklist for dealing with requests under the Official information Act and Local Government Information Act. She also noted that we needed to tape the meeting as we did not have a minute secretary.
A McCulloch spoke of the difficulties of providing “secretarial services to the Board” – personnel, time and physical resources. He is to prepare a proposal on the best way of filling this role for consideration at the next meeting. He noted that some of the problems had arisen by trying to respond too quickly to correspondence and things had occurred in the wrong order at times.
· ASH Agreements A McCulloch read Brewer email 16th April re 30 day rule ASH and stated that the aim of the 30 day is that the siteholder benefits from the use of the Reserve and if they are not in a position to utilize the Reserve then that position should become available for someone else.
We arrived at this decision after taking into account the “intent” of the annual site agreement arrangement and issues that have arisen over time.
L Judd quoted an email from G Dorreen The existence of absentee landlords; the siteholder retains "ownership" of the site but does not use it for the majority of the days.
The practice of subletting; the siteholder sublets the site (receiving money), from guests nominated on their guest camper list.
In terms of the 30 day rule, and the obligation for the siteholder (s), to fulfill this requirement, (as opposed to guest campers).
The 30 days usage was based on the following formula;
Two weeks of their four weeks holiday to be spent at Waipu (14 days).
The Easter/Queens Birthday/Labour weekend breaks to be spent at Waipu (8 days).
Five weekends out of fifty two to be spent at Waipu (10 days).
If a siteholder cannot use these days, they should reapply for a casual site.
Further there have been no criteria for being a guest of the siteholder it could be anyone.
We are bound by the discussion document of 2006, which calls for a reduction in long term sites, (subject to financial viability).
A McCulloch commented that there is a lot of interest in obtaining a site at Waipu and if people are holding onto a site in the hope that in the future that they may be in a position to use it they are preventing somebody else from getting use out of the site.
· Staff Accommodation information not yet available.
G Shanaghan, M Bell left
Board moved into committee at 8.15pm: to discuss Correspondence and issues involving named individuals

P and L Bell left at 8.30pm

R Gunson left at 8.45pm
Board came out of committee at 9pm….
Resolution that the Board writes to;

Paul Smith saying we have asked the Camp Manager for a report and recommendation for the Boards consideration and that we will get back to the Mr Smith with the board’s decision. 

Pedens Re-affiming the 14 day rule for early re-booking of Christmas casual site.
Godfrey that the Board’s Lawyer will handle all correspondence in relation to his request. 










Judd/King

Meeting closed 9.15pm
Next Meeting 25th June 2010

16/04/2010

Finance report March 2010 accounts – Waipu Cove Reserve Board

Statement of Financial performance
Operating revenue Actual Year to Date $618.7k

Expenditure Actual Year to Date             $491.5k
Net Surplus Actual YTD 31/03/10           $127.2k

Cash at Bank:

Cheque a/c      $12.1k

Savings a/c       $40.7k

Term deposits $219.2k

Loans x 2 Total $171.9k

Operating revenue YTD (year to date)  is running at $115.3k ahead of budgeted YTD revenue of which $13.3k relates to Long term site fees, $32.5k to unbudgeted revenue such as interest income, power charges and camp house rental, meters ($2.8k), cabins $12.7k, extra campers $15.1k and the balance of $44.5k relates to short term site fees.

Expenses
YTD Actual expenditure is $5.9k behind budget. This is largely made up of unfavourable variances in Legal fees $10k, R&M $13.8k , and Sundry items $11.4k offset by favourable variances in staff costs $2k, Electricity $21.5k, Board Admin $6.6k, rubbish $1.6k, WDC Pans $5.1k, Fuel and oil $1.6k and consumables $2.7k.

This is reflected in the net surplus YTD of $127.2k which is up $121k on budgeted surplus.

Statement of Financial position

Current Assets                                  $61,721.49

Investments                                      $219,218.10

Fixed Assets                                  $2,037,002.18

Current Liabilities                              $19,094.41

Term Liabilities                                $171,911.89

Equity                                            $2,126,935.47

Forecast Year end

Operating revenue is forecast to be 18.3% ahead of budget or $115.4k, of which $44.5k relates to casuals, $15.2k to extra campers, $12.7k to cabins, Annual sites $13.3kk and $32.6k relates to unbudgeted revenue including the camp house rental, the expenditure for which is recorded in the I & E. We are also down on meter revenue against budget by $2.9k.

Expenditure forecast is expected to be 1.4% under budget or $8.9k, primarily made up of Board Admin $6.6k, Electricity $11.5k, Legal fees ($10k), R&M Plumbing ($9.9k), R&M Buildings ($4.7k), Sundry ($11.3k), WDC Pan charges $5k and remuneration $18k and the rest is made up of several small balances.

Overall the Forecast YE surplus of $121k, if achieved, will provide the board with a small balance to facilitate the setting aside of funds for capital projects for the benefit of all campers.

Linde Judd

Waipu Cove Reserve Board 

Finance Liaison

Information also available on www.campwaipucove.com Reserve Board and Events.

Board can be emailed direct at waipucovereserveboard@gmail.com 


