WAIPU COVE RESERVE BOARD

Monday 25th January 2010 at 7pm

Waipu Surf Lifesaving Club Rooms

Waipu Cove.

PUBLIC FORUM Nil

PRESENT: G Smith, A McCulloch, M Scott, R King, G.Dorreen, Jo Cole

APOLOGIES: L Judd

ATTENDING: K Marcinowicz, S Williams, G Burrows, M Bell, W & B Swann, J Sargeant, Jenny McCombe, J Knowles, J Kite, T Chapman, V Mrsich, P & K Baker, M Bowden, M & K Shanaghan, G & E Bridger

APOLOGIES: K Shanaghan, G.Shanaghan, N.Strom, L Bell, J Shanaghan, G Bowden, J Pascual, Joan Sargeant.
MINUTES OF THE LAST MEETING 23rd November 2009 Minutes of the last meeting. Taken as read with the attached note.

The minute secretary was absent, and the minutes were taken by the secretary.

They record the substantive parts of the meeting, including all notices of motion.

It was noted that Julie Sargeant believed there were items that should have been in the minutes.
A McCulloch/G Dorreen carried

MATTERS ARISING: 

Graham discussed an amendment to the current ASH payment model.

A motion was passed to amend the payment regime as below, (based on a standard site) Deposit $596.00 on signing the agreement.

8 monthly payments of $270 June 2010 to January 2011 inclusive.
G Dorreen/M Scott carried
An amendment to the guest camper status on the ASH agreement was discussed.

A motion was passed to amend this clause as below....

Graham tabled a motion that the amendment to the guest camper status be as per the content tabled in the December issue of the Waipu Catch up.
“The Board at its most recent meeting approved a motion to amend the guest camper status on the agreement to be dependent children under the age of 18 or grandchildren only.

At our budget workshop meeting, we have agreed to relook at this motion with a view to amending it as below:

1. Up to a maximum of 6 family members (from the immediate family) may stay on each site at any one time, however the SH must stay for minimum of 30 days in the contract year.

2. Immediate family is defined as any of:

· a. the siteholder/s, including their partner

· b. the siteholder/s parents

· c. the siteholder/s children

· d. the siteholder/s children's partners

· e. the siteholder/s grandchildren

3. You will be asked to list the names of these family members on your siteholders agreement.  Please note this can be more than 6 family members but only a maximum of 6 can stay on site at any one time without incurring guest fees.

4. All other visitors will be defined as guests and the applicable rates will apply.

The Board believes family utilisation and the nature of the camp should be encouraged.”











G Doreen/R King carried

Barry Green's account has been paid.

CORRESPONDENCE

Inwards: 

Brown
J Sargeant

G Shanaghan

K Rainey

C Harris

V Mrsich*

B Spence*

Bowden

N Strom

J Pascual*

S Williams

Bridger

I Parker

R Bathurst

C Sargeant

Outwards: 

G Shanaghan

Pascual

Strom

Bowden

Bathurst

DOC

Spence – letter of receipt

J Sargeant – 25/01/10 tabled as read Questions re ASH waiting list answered as follows:
1. Yes there is

2. List opened in 2001 and closed 3 days later with 40 names.

3. No. On the list some people had been offered positions & they rejected.  Terms and conditions were 1 offer but if offered a 2nd time and rejected you were taken off the list.

4. No objection to view.

5. Not sure as it comes under part of the Management plan. Graham has had a discussion with B Ashbridge from DOC who forwarded a Draft Policy Paper with parts relating directly to WCRB. At this point we can't answer as there are other factors involved. If there are some sites to be reallocated we will go to the list and exhaust this first then start a more transparent and manageable list.

Graham will reply in writing to this letter.

S. Williams – 14/01/10 tabled as read. A copy of the above letter will be sent regarding the questions relating to the ASH list. Refuse, the board will look into this with Richard and discuss and reply once we have all looked into it. 

Strom - The reply was tabled and read.

Pascual, Mrsich, Spence, Godfrey & Harris to be dealt with in committee.

Because of power outages Brown, Bowden, Bridger, Parker & Bathurst to be dealt with at Feb Meeting.

Rainey: Addressed

J Sargeant: Addressed

C Sargeant: copy sent to Willy.

G Shanaghan: addressed.

A McCulloch/G Dorreen carried

REPORTS:

Liaisons: 

The weather has been great, and holiday makers have enjoyed a great vacation at the Cove.

The camp was very well presented, and the toilets and kitchens, similarly were kept up to a high standard throughout the busy period, Xmas to mid January.

There have been discussions between campers and myself on the 30 day minimum requirement for ASH, and also the suggested amendments to the payment regime. I advised those campers, that we would be discussing this at length tonight.

A number of locals and campers have expressed interest in our management plan, and how it is tracking. It is good to see this interest.

We have the opportunity of purchasing a mobile portacom, from Marsden Point.

It is suitable as accommodation for our cleaners, or assistant manager, while also giving us the opportunity to generate income, when it is not required for this use.

At $13550.00 it is cheap, given it is only 12 months old. I believe we should certainly take this up.

A couple of incidents occurred and were settled, and Richard will cover these in his manager’s report.

New freezers were bought for the kitchens, to accommodate the needs of our campers.

A Reserve User group has been formed and will be making suggestions to the Board, on particular points of interest to them.

Graham/Maureen

All in all a good season, with a good revenue stream.

MANAGERS REPORT:

The summer season to date has gone well, only some minor glitches with shower coin blockages, water leaks etc. The only more serious issue has been the sewerage from the public toilets over flowing out through the cabin gulley traps. We will get the drain layer to look at connecting the public toilets directly to the sewer to prevent this happening. We had a glitch in the software for the gate programme and this caused some tags not to work. This has been repaired and some hardware installed to prevent it happening again. (something to do with static electricity present at times), we still have an issue with the serial port converting to U.S.B. cable. We are working on the problem.

The summer programme that ran from the 26th Dec. to the 3rd Jan was well received. The numbers of children varied but most days they had 50 children take part in their activities. There were no complaints from any of the parents and many of them lined the drive to farewell them the day they left.
New years went well and most were well behaved. One incident occurred and has been dealt with. Some thefts occurred at the end of Dec. Bikes, kayaks and other outside items were taken. Some bikes have been recovered and returned to their owners. 

There have also been a few thefts from the freezers in the kitchens, one family lost their entire purchases for their holiday(approx $200). There have been a couple of others as well, very disappointing.

Security guards spotted someone trying to gain entry to the back of an awning and chased the offender off, the young girl in at the site was quite disturbed by this. No further incidents of this nature have been reported.

We have had some disturbances after the security guards have left. (after 3 a.m.) These have occurred on Friday and Saturday nights (mornings actually). It might well be that these people know that the guards have left. We are considering adding an hour to their shifts on Friday and Saturday nights. We have also passed on this behaviour to the local police. 

The roading work was completed and just a little under the budgeted figure.($96000)

The south block work is still to be completed as the plumber had other urgent work to complete before xmas and we were able to cope as things were, and will finish it in Feb.

We still have two light heads to purchase and install, three already done. There were none left in N.Z. when we first purchased. These will be done in March. We will be able to complete this job under the budgeted figure of $8000, (about $6500).

Still working on appropriate signage for the reserve, we have spent about $3000 of the budgeted $10000 so far. Will have more details for Feb. meeting.
Of the budgeted items of expenditure only the signage and south block plumbing are still to be completed, other work fits into our R.M. budget.

The lot 16 showers were soda blasted and repainted hopefully it will not flake off now. We are experiencing some issues with the aluminium joinery at the top block, we have managed to repair the damage in the short term and will have to revisit this when the top block is refurbished.

Most other items of R&M are being taken care of as they appear over summer.
We are still quite well booked through Feb, especially in the cabins, only one weekend still available until after Easter.

There have been several annual site holders allowing their family to stay without paying as per the last Board news letter. This is also not helped by them not registering their guests upon arrival so we have no idea who is staying where and when. Many have phoned to check to see if they can have the relatives stay for free this summer.
Surf club members have been offering our guests the option of staying at the surf club for $5/head/night rather than stay on their family campsite at $17/head/night. This is happening with casual and annual sites.

Craig Harnett has left our employment, he had to move to Auckland for family reasons and finished on the 11th January. The cleaning work is being carried out by the remaining cleaners and we have employed one extra to cover for Craig.

Erica has also expressed a desire to  move back to Whangarei for relationship reasons. She will stay with us until the end of February, possibly the end of March.

Richard & Noela

Managers
Matters arising
Assistant Manager/Cleaner: Move towards getting a couple to fill vacancies. Get Richard to also look into the cost of the portacom & upgrading it for living purposes as well as advertise the positions

Surf Club Accommodation: Roger spoke to Ian Godfrey (WCSLSC) and was told it is normal procedure for them to offer accommodation to other Surf Clubs members and their families at a cost and that the Surf Club was not offering accommodation in competition with the camp.









M Scott/A McCulloch carried

FINANCIAL REPORT:

22/1/10

Finance report December 2009 accounts – Waipu Cove Reserve Board

Statement of Financial performance

Operating revenue Actual Year to Date $338.6k

Expenditure Actual Year to Date             $270.1k

Net Surplus Actual YTD 31/10                    $68.5k

Cash at Bank:

Cheque a/c      $43.8k

Savings a/c       $27.9k

Term deposits $148k

Loans x 2 Total $185.6k

Operating revenue YTD(year to date)  is running at $73.5k ahead of budgeted YTD revenue of which $33.5k relates to Long term site fees, $18k to unbudgeted revenue such as interest income, power charges and camp house rental and the balance of $22k relates to short term site fees.

Expenses

YTD Actual expenditure is $13k less than budget. This is largely made up of a favourable variance in Advertising, Board administration, Electricity charges, Fuel & Oil, staffing costs, water rates and WDC pan charges partially offset by unfavourable variances in ACC costs, Legal fees, R&M Plumbing, R&M Plant & Equipment, Security and Sundry items.

This is reflected in the net surplus YTD of $68.5k which is up $87k on budgeted surplus.

Statement of Financial position

Current Assets                                    $74,984.31

Investments                                      $147,961.90

Fixed Assets                                  $2,044,795.37

Current Liabilities                              $13,898.10

Term Liabilities                                $185,626.54

Equity                                            $2,068,216.94

As stated in my previous report: ”I would like to see a list of Capital expenditure items with their budget and the balances remaining as part of the board report. This should be prepared by the Camp management.” I am officially again asking that this be completed along with a forecast of revenue and expenditure to the financial year end and that this be provided at each meeting.

Linde Judd

Waipu Cove Reserve Board 

Finance Liaison

Finance report Budget 2011 – Waipu Cove Reserve Board

The following is a report to compare the 2011 budget with that of the current year for 2010.

1. There is a $50p.a increase in Annual site holder fees which increase revenue by $6012p.a.

2. There is a $2 per person casual fee increase which will bring in an additional $10,643p.a.

3. The $15,600 camp manager house rental has been included as income and this is also reflected in the remuneration account which provides greater transparency and is a correct treatment.

4. The total revenue budgeted for 2011 $665.9k is an increase of $35,055 over 2010 budget or an increase of 5.5% half of which relates to house rental.

In terms of expenses the following changes have been made to 2010:

5. ACC levies have increase and the effect has been brought into the 2011 budget $3k

6. Cleaning consumables have increased by $2.5k

7. Fuel & Oil have increased by $2k

8. Gas & Bottle rental increased $1k

9. Legal Fees have increased $5k

10. Replacement items in cabins increased $2k

11. R&M Roading has been increased to allow 100m tarsealing p.a. $14.2k

12. R&M Electrical has been reduced by $24k to adjust for an accrual which has been paid

13. R&M Buildings has been reduced as a result of the capital plan for 2011 $5k

14. Rubbish collection has increased $1k

15. Security has been reduced $1.5k

16. WDC charges has been increased relating to pan charges $12.5k

2011


2010

Total Revenue


665.9


630.8

Sal & Wages


227.4


230.0

R&M



 58.6


 77.4*

Op Expenses


341.6


326.6

Total expenditure

627.6


634.0

*Includes one off electricity account paid 2010.

Capital items budgeted for in 2011 include:

Dune fencing & Beach access

Boat car park sealing

Toilet block cubicle floors

Covered eating area Lot 16

Foreshore re-nourishment

Security cameras

Reserve for mower and vehicle replacement

Total of $110k

This then leaves sufficient cash balance to service a loan for larger expenditure should we be able to obtain loan funding from WDC.

Linde Judd

Waipu Cove Reserve Board 

Finance Liaison









G Dorreen/R King
Carried

GENERAL

Signage: Richard is looking at the actual structure of the signage. All our sign should stem from the idea that the camp is for everyone to share “SHARE WITH CARE” theme and should be on every sign.

Angus moved this motion that “SHARE WITH CARE” be the basis for all signage.
A McCulloch/G Smith carried

Bins: As discussed earlier will look into with Richard and also look at the idea of taking bins out of the day area and making it everyone’s own responsibility to take away their rubbish.

Management Plan: Will is compiling the draft from the information but is still waiting for some details and Iwi response but it is still on our timeline.

ASH Waiting List: addressed earlier.
ASH 2010/2011 Agreement – motions past now actual document just needs signing off at next meeting.

Dogs on Beaches: They are not allowed from the end of the Camp Ground to the tip of the Wildlife Reserve – it is a year round dog exclusion zone as designated by DOC. We have been ask to put some notices on our Notice Board. The beach area of the Recreation Reserve is covered by the District wide controls. Moved that we write to the WDC about them putting some signage up about the Dog Laws, swimming & collecting shellfish in the creek area dangers and about request they tidy up and seal the metalled area south of the Day Area.

Meeting closed 8.33pm 

Next meeting February -time and date to be advised.

IN COMMITTEE DISCUSSION: 
